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March 5th, 2007- 

1. Backgound

According to the Reference Terms of the creation of the Latin American Regional Group, "it's main goal will be to strength cooperation among Latin American libraries, and with that purpose, the experience and IAMSLIC mechanisms will be used, as well as those convenient at any moment...."

We learned from experience that cooperation is much easier and successful when Group participants come to an agreement to obtain a goal, therefore we will continue pursuing the core IAMSLIC goals such as:

** to promote IAMSLIC  growth through this Regional Group

** to share bibliographic resources through Z39.50

** to share human resources and experience

The great priorities for this group during 2007 and 2008 should be:

1) To position ourselves (libraries as well as librarians) among our users, authorities and colleagues, showing the quality of our IAMSLIC services and others, and showing that we are the only ones in our countries, in our special fields.

2) To held the 1st Latin American Regional Group Meeting (Possibilities: option 1- during the ASFA-ODINCARSA Training Course, to organize an IAMSLIC Workshop for those participants to the Training; option 2- a great Regional Group 1st  Meeting during 2008, back to back with the  Annual Conference if held in South America, or when agreed )

2. Goals and Activities:

PROMOTION OF  IAMSLIC AND THE LATIN AMERICAN REGIONAL GROUP

Purpose: to include new members  and to give visibility to IAMSLIC, the Regional Group and our Information Units (IU)

** To update the Regional Group web site http://ola.icmyl.unam.mx

** To advertise within different media and /or groups: news media ( Internet and paper, radio and TV), in academic / research/ administration meetings with authorities, users or  colleagues    

** Potential members:  To select and contact potential members in our countries. Special  efforts should be dedicated to Venezuela and Brasil. To select and invite to apply  to sponsored memberships

** New members: To guide and help new members how to get to most  of IAMSLIC cooperation

MARKETING OF INFORMATION UNITS (IU) IN OUR INSTITUTIONS AND COUNTRIES

Purpose: To position ourselves and our IU among our users, authorities and colleagues

** To prepare  (each member),  materials such us: personal cards, leaflets, posters, etc., and to share it with the Group  

** To prepare (each member), a ppt  showing our IUs and the services we give through Z39.50, OCEAN-DOCS, AVANO,  ASFA, etc. (according to possibilities)

** To promote writing in local/regional newsletters

** To look for opportunities to organize ppt presentations: in your own institution and congresses, meetings, ferias, etc.

** Upon request, notes will be send to each institutional authority reminding the importance of our activities

** To keep track of academic and promotion activities of each member

SHARING OF EXPERTISE AND SKILLS IN THE REGION

Purpose: To improve  our services quality (usage of resources: Z39-50, Portals, Agora, Avano, etc.); to increase our participation in Information Systems (ASFA and OCEAN-DOCS), and to increase  visibility and access to our institutional/country publications

** To promote short library trainships in the Region supported with grants

** To held a Training Course in the usage of aquatic and fisheries information resources (ASFA, OCEAN-DOCS, and IAMSLIC) during June 2007

RESOURCE SHARING : Z39-50 DISTRIBUTED LIBRARY

Purpose: To improve the service quality offered by the Group

** To control and modify in order to match our catalogues with those showed in the Z39.50

** To control usage and lending services statistics- How are we answering to those requesting material from our Units ?

COOPERATION WITH REGIONAL AND INTERNATIONAL ORGANIZATIONS AND PROJECTS

Purpose: To find grants and finantial support for Regional or local Projects. To get involved in multidisciplinary projects with mutual benefits. 

** To reinforce and/or continue cooperation with EPCOR/IAI, ODINCARSA/COI, ASFA/FAO, AQUATIC COMMONS

** To start contacts with new organizations according to suggestions (JICA, IICA, etc.)

3. Proposed Allocation for Funding

In accordance with IAMSLIC´s Amended Regional Group Implementation Plan (Aug. 2006) the Latin American Regional Group is tentatively proposing the following plan for its allocated funds, which will be used to support meetings, travel, or other projects or activities.

Calculated allocations according to 1- Primary Group memberships: 462 dls. +  2- IAMSLIC additional stipend to Latin American Rg.Group: 1.000 dls, + 3- unused funds left from former Committee: 337, 98 dls):  Total: 1,799, 98 dls.

Support one day IAMSLIC Workshop meeting with trainees that will be participating during the MiniASFA and OCEANDOCS training course (INIDEP, Mar del Plata, June)

Allocated amount: 300 dls

Support for training 2 librarians  (Hotel + food) at INIDEP, Mar del Plata during 4-5 days, pre or post Training Course (June)

Allocated amount: 300 dls

Support for representative to attend Annual Iamslic Conference (October 7-11, Sarasota, Florida) and to attend 12th COLACMAR (Marine Science Latin American Congress, April 15-19, Florianopolis, Brasil)

Allocated amount: 800 dls

Support for marketing activities (leaflets, posters, etc)

Allocated amount: 300 dls

Activity to be considered and if funds availbale: Support for informatic person for quality control of Latin cooperation to Z39.50  

Total of : 1700 dls.-------------------------

